
From : gomez <gomez@jlab.org>

Subject : FYI - same but different wording (Fwd: ARR)

To : Eugene Chudakov <gen@jlab.org>, Elton Smith
<elton@jlab.org>

Zimbra gen@jlab.org

FYI - same but different wording (Fwd: ARR)

Tue, Oct 07, 2014 12:54 PM

Begin forwarded message:

From: Bob May <may@jlab.org>

Date: October 7, 2014 8:54:43 AM EDT

To: Geoffrey Krafft <krafft@jlab.org>

Cc: gomez@jlab.org, Mary Logue <logue@jlab.org>

Subject: Re: ARR

Hi Geoff,

Just to follow up, for Hall D, there are 5 ARR pre-start items:
1)PSS for Halls D must be certified;
2)Radiation shielding for Hall D must be installed and verified in-place;
3)Complete all open items stemming from the Experiment Readiness
Reviews, including verifying that all credited shielding is all in place;
4)Complete and sign-off the DRAFT Hall D commissioning plan; and
5)Evaluate and update the sweep procedures for all configurations (Hall D,
Maintenance and Operation Modes) and establish responsibility for the
lock for the Hall D “dark room” and its configuration during searches

Items 1, 2, and 5 completion are the responsibility of Accelerator and
Engineering. Key folks are already aware of their responsibilities. Items 3
and 4 have been identified to Patrizia and Rolf.

Exactly how completion of pre-starts will be verified is under discussion
right now with right now but will be sorted out in the next day or two. Once
the verification has taken place, Mont will send a letter to Joe Arango
requesting authorization to commission Hall D with photons. (Beam up to
the Hall D Tagger doesn't need any further authorization; nor does
accelerator operation or operation to Hall A.)
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Hall B has three ARR pre-start items
1)ODH system for Hall B must be certified;
2)PSS for Halls B must be certified; and
3)Complete and sign-off the DRAFT Hall B commissioning plan.

Item 1 is the responsibility of Engineering. Patrizia and Rolf are already
aware of their responsibilities for items 2 and 3. Whatever Mary, Mont, and
Arne decide for the verification process, the same will likely be applied to
Hall B - except that no letter exchange between Mont and Joe Arango is
anticipated.

Bob

----- Original Message -----
From: "Geoffrey Krafft" <krafft@jlab.org>
To: gomez@jlab.org, may@jlab.org
Sent: Tuesday, October 7, 2014 8:36:59 AM
Subject: ARR

Hi Javier,

I had a phone call with Bob and he
told me that there was a meeting yesterday
where the ARR Closeout process was
discussed. He said that Rolf and Patrizia
had specific items to complete, and that
my sending out an e-mail wouldn't be
helpful.

Geoff
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