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12 GeV Upgrade Implementation NP Project Total
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BCWS 272,528 2,995
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Cost Performance Index (CPI)

12 GeV Upgrade Implementation Construction - January 2014
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Cost Performance Index (CPI)

12 GeV Upgrade Implementation Construction @ Level 2 January 2014
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1.4

Cost Performance Index (CPI)
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12 GeV Upgrade Implementation NP Construction

Behind Schedule - Under Ahéad of Schedule - Under
Budget Budget
—10% | |
—e—CPI & SPI
CUM $K Monthly $K
BCWS 236,591 2,812
BCWP 234,273 2,237
ACWP 235,698 2,246
Sv (2,318) (576)
Cv (1,426) (9)
SPI 0.850 0.795
CPI 0.902 0.996
>\ Percent Complete
Jan-14
o« E— 85.4%
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Cost Performance Index (CPI)

12 GeV Upgrade Implementation Construction Accel Systems

1.3
Behind Schedule - Under Ahead of Schedule - Under
Budget Budget
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CUM $K Monthly $K
BCWS 101,927 206
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12 GeV Upgrade Implementation Construction-Upgrade Halls A,B, C
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| —10%
—e—CPI & SPI
T
Q CUM $K Monthly $K
) BCWS 60,599 1,552
< BCWP 59,988 1,396
» ACWP 60,843 1,379
% Sv (611) (156)
€10 Cv (856) 17
o — SPI 0.925 0.900
= —
2 Ja”-lkj/k — CPI 0.899 1.012
§ %’./ — | Percent Complete
O
65.9%
Behind $chedule - Over head of Schedule - Over
Budgeqe Budgeft
0.5
0.5 1.0 1.5

2/14/2014, 8:38 AM

Schedule Performance Index (SPI)

M:\Proj_Mgmnt\$Monthly Financial Reports\12 GeV\FY 14\EVMS\Implementation HuntCharts.xIsb




12 GeV Upgrade Implementation Construction - Hall D

CUM $K Monthly $K
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12 GeV Upgrade Implementation Construction, Pre-Ops, WFO-Hall D
1.6
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Cost Performance Index (CPI)

12 GeV Upgrade Implementation Construction - Civil

L2 Behind Schédule = Under Ahead of Schedule - Under
Budget Budget
e 10%
—e—CPI & SPI
Civil
SP1=1.000
CPI=1.722
Jan-14
/ CUM $K Monthly $K
1.0 BCWS 28,279 0
BCWP 28,279 0
ACWP 28,245 2
Sv 0 0
Cv 34 (2)
SPI 1.000 0.000
CPI 1.722 0.000
Percent Complete
93.2%
Behind $chedule - Over Ahead of Schedule - Over
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0.8
0.8 1.0 1.2
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Cost Performance Index (CPI)

12 GeV Upgrade Implementation Construction - Project

19 Man agemen t
. Behind Schedule - Under Ahead of Schjdule = Under
Budget Budget
e10%
—o—CPI & SPI
CUM $K Monthly $K
BCWS 8,458 89
BCWP 8,458 89
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Cost Performance Index (CPI)

12 GeV Upgrade Implementation - Pre-Ops
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Cost Performance Index (CPI)

12 GeV Upgrade Implementation Construction - Power Systems

1.4
Behind Sch di.ule - Undér Ahead of Schedule - Under
Budget Budget
= 10%
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N

\ CUM $K Monthly $K

BCWS 17,896 81
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Cost Performance Index (CPI)

12 GeV Upgrade Implementation Construction - Beam Transport

1.4
Behind $chedule - Under Ahéad of SchLduIe = Under
Budget Budget
a—10%
—o—CPI & SPI
CUM $K Monthly $K
BCWS 24,727 0
BCWP 24,648 16
ACWP 24,934 97
Sv (79) 16
1.0 Cv (286) (81)
SPI 0.863 0.000
CPI 0.634 0.162
'\ Percent Complete
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N
Behind $chedule Jan-14 Ahead of Schedule - Over
06 = Over Budget Budget
0.6 1.0 1.4

Schedule Performance Index (SPI)

2/14/2014, 8:38 AM M:\Proj_Mgmnt\$Monthly Financial Reports\12 GeV\FY 14\EVMS\Implementation HuntCharts.xIsb



Cost Performance Index (CPI)

12 GeV Upgrade Implementation

Construction - IC&S
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Cost Performance Index (CPI)

12 GeV Upgrade Implementation
Construction - Hall B
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BCWS 39,852 956
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Cost Performance Index (CPI)
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12 GeV Upgrade Implementation Construction - Hall C

Behind Schedule - Ahead of Schedule - Under
Under Budget Budget
e 10%
—e—CPI & SPI
CUM $K Monthly $K
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12 GeV Upgrade-Implementation Problems-Accelerator January 2014

1.5
Behind Scheduje - Under Ahead of Schedule - Under
Budget Budget
T
Q
>
o
©
£
o
o
S A\ / \
= 1.0
5 \’<? J
& |c&s/ /
»
§ ~ N/
\/
Beam Transport
Behind Schedule - Over Ahead of Schedule - Over
Budget Budget
0.5
05 1.0 1.5

Schedule Performance Index (SPI)

2/14/2014, 8:38 AM M:\Proj_Mgmnt\$Monthly Financial Reports\12 GeV\FY 14\EVMS\Implementation HuntCharts.xIsb



12 GeV Upgrade - Implementation Problems - Physics January 2014
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